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                              BUSINESS PROPOSAL 

Introduction 

This document delineates the Business Proposal for Kedemy.com which is an e-Learning 

platform that helps in homeschooling and private lessons for academic levels starting from 

pre-school, moving on to the first grade up to the twelfth grade, Bachelor’s degree courses, 

Master’s degree courses, Ph.D., and Advanced-level courses. The document elucidates the 

most important functional, managerial, and operational aspects through the details given for 

the Nature of the Business, the Motivation for the development of this product, the Objectives 

of the Project, the Mission, the Success Strategies, the Business Operational Structure, the 

Partners and Stakeholders, Audience Profile, Staffing and Instructional Support, Intellectual 

Property Rights, Marketing and Publicity, Deliverables, Dependencies, and Process Flow on 

the portal. All the information mentioned in this document would help the clients, 

management, associates, stakeholders, investors, affiliates, and other interested parties 

understand the scope, schemes, benefits, limitations, inter-dependencies, functionalities, 

rights, and risks associated with the project. 

1.0  Industry Overview 

Kedemy.com provides homeschooling solutions for parents, online tutors, and private 

teachers within the comforts of their private environment or home. This method of 

personalized tutoring and schooling is common in North America, the United Kingdom, the 

European Union, and some of the Commonwealth Nations. Homeschooling ensures the 

customization of the curriculum and teaching methodologies to create a more comprehensive 

learning environment and an eclectic approach that would rationally support and match up to 

the diverse learning levels, cognitive stance, interests, and styles of students individually. It 

gives the trainers an opportunity to experiment and discover the best stratagem while 

devising study plans based on the needs of the students.  

2.0 Executive Summary 

Kedemy.com is an initiative of Kedemy LLC since 2008, a limited liability company based in 

Saginaw Pontiac, MI, USA that has mastered the educational sector while motivating 

educators, trainers, advisors, and solution providers for over 30 years. This online Learning 

Management System offers a structured and unexpurgated homeschooling approach and core 

deliverables for handling home tutoring remotely for students with special needs or generally 

for those parents who prefer giving personalized academic empowerment for their children in 

the convenience of their homes. The pursuit of personal interests of students by prioritizing 

their core competencies while also addressing their weaknesses in the essential knowledge 

spheres are the fulcrums of this learning support system. Kedemy offers tangible benefits to 

parents and tutors by offering free online learning resources that help shape the learning 

curve of their students. The plethora of learning management and tracking tools offered by 

this application help gauge areas concerns that need immediate attention, point out key 
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performance indicators and also capacitate the formulation of better plans for faster and 

effective learning among students. The flexibility that this platform offers in terms of 

academic orientation, learning objects, and curricular concepts is commendable while the 

grading system offers an edge over conventional means in terms of systematic evaluation. 

The regimentation of homeschooling offers lesser pressure and more convenience which 

helps students learn faster as compared to public or private schooling endeavors. Kedemy 

offers the coalition of various functional units that form a complete and modern online 

academic homeschooling solution.  

2.1 Competitive Analysis 

Many virtual homeschooling environments have been developed in the past to help parents 

and tutors focus on the real-time learning experience of students with different skill sets and 

interests. The agenda formulated by these establishments have rarely addressed the crux of 

the remote learning problem and performance evaluation. This is where Kedemy.com comes 

into play while subsuming various course handling modules and report generation tools, 

making it easier for the evaluator to rehash the curriculum and allocate more time and efforts 

to redressal action points to restore the learning interest in students. The advantages are lesser 

time-bound training and more development-focussed implementation during the training 

sessions. The latest norms and trends are also closely followed through the academic 

environment setting of Kedemy.com. The FREE service also aids in an increased volume of 

registrations and investment of interests in the modules which can be centrally controlled. 

Thresholds can also be set on the level of learning based on student preferences while 

allowing them to explore their world of interest with the luxury of more time given to their 

preferred courses which are rarely the case among competing platforms. 

2.2 Motivation 

The motivation of inventing the LMS on Kedemy.com is to give free services to parents and 

trainers to remotely administer and centrally control knowledge-sharing and academic 

training in a more relaxed environment while strategically placing each module in the process 

flow to render maximum erudite purpose while educating their students. The tools, academic 

objects, and management interfaces available on this platform help keep a tab on the 

activities of students, provide timely and supervised guidance to them, track timelines, 

analyze activities, plan lessons, document workflow, and course designs, discern individual 

potential, offer a greater degree of reliability in the e-learning process, and schedule real-time 

targeted solutions plus improvement initiatives while taking the course and term duration into 

consideration. In-Depth learning on kedemy.com is possible because of its cognition-centric 

policies, scalability, and qualitative outlook. At kedemy.com, the sky is the limit to acquiring 

knowledge and skills and can be done so at your own pace. Parents and students who do not 

trust the conventional educational systems, or need special and private training, or have 

concerns about the schooling environment, can take advantage of this system. 
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2.3 Objectives 

The key objectives of Kedemy are as follows: 

a. Establishing a legal business in the educational sphere that can do greater good for 

trainers and students who prefer home-based education 

b. Through various online management tools, Kedemy offers sustained development 

among students while helping parents and trainers manage everyday activities and 

operations, mold the curriculum according to the students’ learning style, Plan tasks 

ahead with ease, and analyze task execution and activity performances by students 

c. Providing a successful learning environment that is dynamic with the liberty to choose 

the best learning material for individual students 

d. Help trainers devise an end-to-end solution after understanding the students’ 

strengths, goals, preferences, interests, and hobbies  

e. Provide rescheduling options based on student improvement or unexpected changes 

and come up with impromptu training content or mechanisms based on circumstances 

f. Manage time and effort to train students and allocate extra time to improve their 

performances to get them prepared to enter into the real world 

g. Help track student performance, attendance, credit hours, grade points, rate 

transcripts, and overall quality of their performance for a particular subject or term  

2.4 Mission 

When the traditional schooling environment is not appropriate for students or circumstances 

do not support public or private schooling, Kedemy’s mission is to instrumentalize an 

alternative learning environment that is intellectually ideal for students to reach their full 

academic potential. Students have the liberty of learning at their own pace while fitting their 

courses appropriately into their schedule. The core offering of Kedemy.com can be sensed in 

its ability to add various competitive lessons in Technologies, Arts, Sciences, Languages, 

Maths, Health, Physical Education, etc. and its holistic approach to distant e-learning that is 

completely home-based. 

2.5 Success Strategies 

a. Persistent creativity and efforts in offering the best modules and solutions to trainers and 

students 

b. Uncompromised operational quality of centralized and distributed e-learning initiatives 

c. Quick solutions to impending issues in the learning process offered free of cost and on a 

timely basis 

d. Offer process flow and evaluation mechanisms plus academic facilitation that 

preponderates conventional educational systems 

e. Offer expert guidance and support to trainers and educators in the educational upliftment of 

their students 
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2.6 Business Operational Structure 

The overall business structure of Kedemy.com which is the brainchild of Kedemy LLC 

involves a well-integrated virtual learning system that offers free services in equipping 

homeschooling families with tools and interfaces to cope with the latest trends in the realm of 

education and self-improvement of students. This can be done by registering on the portal for 

free and creating trainer accounts and student profiles that can be handled centrally. 

The administrator overlooks the account creation, maintenance, and closure aspects. Any 

technology glitches and functional pitfalls are handled by the troubleshooting team. Being a 

Limited Liability Corporation, the management and the operational heads have an equal say 

in the proceedings and operations of the learning platform. 

Basically, the target market is students, parents, private tutors, and remote trainers. The 

company would Request for personal information during registration and signing in to the 

portal. Once registered, a dashboard with the essential feature offering from the platform is 

made available to the registered users. The users can monitor student profiles, delete them, 

allocate learning schedules, create academic years, academic terms, weekly schedules, set up 

subjects based on student preferences or areas of excellence/improvement, upload study 

materials, change study materials, set up each class’ subjects, frequency, class period with 

start and end time, occurrence in a week, teaching strategies etc. Adding an activity for each 

class session is also an added feature to which possible/actual points can be awarded, extra 

point allocations can be made, maximum points can be determined, and weightage can be 

discerned with an equal percentage adding up to a 100%. This process throws light on which 

subjects or activities of the student needs special focus and more time allotment and which do 

not. Academic terms can also be decided by the trainer on either weekly, monthly, quarterly, 

yearly, and semester basis to make the knowledge-sharing process more modularized and 

efficient.  

The student reports can be prepared after the grading has been completed with the virtue of 

improving their performance and commending their strengths. The home tutors will be the 

facilitators in the eLearning process, while the course participants will be in direct 

communication with them. The entire process is scalable, progressive, and flexible in nature 

since one student can be enrolled in multiple courses, subjects, classes, activities etc based on 

their requirements. 

The content of the website and the registration elements along with the usage terms and 

policies will be under the scope of the management. Anything related to policy and website 

structure changes will also come under the direct scope of the policy makers of Kedemy.com. 

Course material, methods adopted, class frequency, student evaluation, alternative tutoring 

plans, rescheduling, grading, reporting, performance analysis, direct student interactions, 

student and trainer interests. Various filters for grading like pending, completed, Needs 

Grading, Needs Revision, overdue are available to ease the monitoring process. 

The target consumers use the portal since it offers extended facilities and flexibility in terms 

of student orientation to the course and study material in the self-allocated time frame taking 
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into consideration holidays, vacations, and off time. Through Kedemy.com, parents can 

choose their own training environment, philosophies, and paradigms to enhance the learning 

capabilities of their students. They can either adhere to an approved curriculum from 

umbrella schools or provide a curriculum-free education and ‘customized learning’. An 

autonomous learning edge where students can experiment, develop self-consciousness, 

practicality, vision, incorporate a freedom of discussion is offered through the learning 

structure of the Kedemy platform. Additional subjects can be incorporated in the curriculum 

based on the student’s learning interest while the core subjects are kept as mandates for the 

course. Credits are awarded for each subject performance that is analyzed through transcripts 

and assessments with points given for attendance as well. 

The management offers the flexibility of developing effective eLearning programs and 

schedules to trainers and parents which would be in the best interest of their students. The 

platform helps create study materials based on reading, learning, assessment, and other with 

the option of creating tags that relate to the material. The web portal also makes suggestions 

for the topics to be covered under a chosen subject. 

Overall, the website is a breeding ground of success for trainers and students to experiment 

and establish the best educational practices in a monitored environment with schemes that 

mimic the brick and mortar schooling system. 

2.7 Partners and Stakeholders 

a. Parents, tutors, and authorized trainers can partner with the platform to design, deliver, 

approve, and implement various learning schedules, course materials, and performance 

analyzers for the purpose of homeschooling 

b. The team approach and training support for the portal is offered through efforts from web 

designers, administrators, module managers, content specialists, troubleshooting teams, 

Evaluation supporters, and Educational designers 

c. Direct stakeholders include the management and the portals legal decision makers. The 

indirect stakeholders are trainers, tutors, educators, and students 

2.8 Audience Profile 

a. Profiles can be registered by parents/tutors for themselves and later for their students to 

access the benefits of the platform. They will be the primary audience 

b. Students will be the secondary audience who would have access to the interface and the 

uploaded documents and features on the website 

c. The target learners at urban, rural, countryside and other global areas where there are no 

legal implications or accessibility controls will have access to the website 

d. The number of students would be determined by the class and sessions creator. The 

currently active users can be determined by the back-end team 

e. The students are motivated to learn because of the flexibility that this platform offers in 

terms of the choice of subjects, the frequency of the sessions, the topics that will be covered, 
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session allocation changes, opportunity to perform better through improvisation, choice of 

daily activities etc. These features make the platform unique as compared to similar platforms 

f. In case of a synchronized course, the trainer can add as many students as he can handle at a 

time for the courses 

2.9 Intellectual Property Rights 

a. The intellectual property rights of the web portal, the functional modules, the account 

profiles, study interfaces, registration pages, individual and collective page features, forms, 

validations, filters, and other functional elements that are on-page or off-page will belong to 

Kedemy LLC alone 

b. The trainer or the parent who is given authorization privileges on the portal to create 

student profiles, input values, upload study material, grade students, create and edit classes, 

sessions, terms, and other course details will take up full responsibility of the information that 

is being entered online and shared with students. They will also take ownership of deleting or 

editing any vital components or parts of the same on the portal 

c. Only the company Kedemy LLC will have the final authority to take decisions on the 

handling, use, and transfer of the online content 

d. If any material that is being shared/uploaded by the parent/trainer is copyrighted from 

another source, then the uploader must ensure that reusing rights and all the permissions have 

been acquired as per the norms of the owner/source/publisher of the content 

e. No user outside of Kedemy.com shall have permissions to reuse either completely or 

partially the content, ideas, concepts, resources, etc. of the portal without prior permissions 

from the company 

2.10 Staffing and Instructional Support 

The staffing involved in the project is for the following requirements: 

a. Registration, set up, and troubleshoot user-related and administrator-related issues 

b. Maintenance of LMS, speed, multi-user access 

c. Notifications, emails, and other services back-end team 

d. Course materials upload, updates to accounts, evaluation control, Evaluation data 

maintenance 

e. Staff to maintain, fix and edit web content and features as may be required 

f. The general health of the website, update of counter values, and other dynamic 

information based on value inputs 

g. User support team for technical support to be given to new or existing users 

h. Various module updates and additional module development would be done by the 

technical team and maintained by the operational staff 
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2.11 Marketing and Publicity 

Most of the marketing strategy will involve addressing the reasons why the portal is a 

revolution in homeschooling both for parents and students. 

The marketing strategy will also focus on the FREE usage and the advantages of giving a 

comprehensive LMS which is flexible and more akin to one’s personal academic 

requirements. 

The key marketing mode would be through emails and mostly through Search Engine 

Listings and word of mouth marketing by active existing users. 

2.12 Deliverables, Dependencies, and Process Flow 

The deliverables involved are the functional, static, dynamic, graphical, and technological 

modules and the interfaces that are used by parents/trainers and students who are the primary 

and secondary participants/users of the platform. 

a. Home Page 

The homepage module gives a brief about the business, its end users, the benefits of 

the LMS, the submodules and actions, like student management, class builder, 

Planner, Analytics, and also highlights the benefits of various features on the 

platform. The sign in action button, the About, Terms, Privacy, and Contact links are 

available on the Home Page. The ‘Get Started for Free’ button lets you register as a 

trainer for free on the database of the portal. 

Dependency 

The ‘Get Started for Free’ button opens the link to the Registration page where details 

need to be entered in order to create an account. The utilization of the features on the 

website depends on this registration without which it is not possible to operate the 

modules. 

 

b. About Page 

This page gives a brief on the mission of the enterprise and on the background of the 

founders and the management. 

Dependency 

The ‘Get Started for Free’ button opens the link to the Registration page where details 

need to be entered in order to create an account. The utilization of the features on the 

website depends on this registration without which it is not possible to operate the 

modules. 

c. Contact Us Page 

The location and email contact details are mentioned in this page for user reference. 

Dependency 

The ‘Get Started for Free’ button opens the link to the Registration page where details 

need to be entered in order to create an account. The utilization of the features on the 

website depends on this registration without which it is not possible to operate the 

modules. 
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d. Sign-In Module 

This module accepts user inputs for username and password previously set by the 

registered user and recorded in the database. The validations and the internal value 

processing is done at the back-end and the appropriate action is taken which is defined 

either as ‘Success’, or ‘Failure’.  

Dependency 

The ‘Success’ action accepts the valid values and opens up the Dashboard page. 

‘Failure’ of the sign in either flashes a validation error message in case of errors in 

input values or server-based/network error message in case of server-side errors or 

network issues. The error codes are analyzed and mapped at the back-end to give the 

correct message to the user for a particular error. 

 

e. Dashboard 

This functional module is a combination of static information about the process flow 

on Kedemy.com and also has quick links to access  

 Students 

 Academic Year 

 Activities 

 Classes 

 Gradebook 

 Reports 

 Subjects 

         The ‘call for action’ buttons on this module include: 

 Create Academic Year 

 Create Academic Term 

 Create Student Profile 

 Create Subjects 

 Create Class 

 Create Class Activities 

 Update Grade Weighting 

       You can also view the profile, notifications for the profile, and sign out on through this                                       

       Page. 

 

f. Students 

This module lets you create a student profile and has access tabs for Dashboard, 

Class, Calendar, and Profile. The name of the student is highlighted with the status 

counters for Overdue, Needs Grading, and Completed tasks. The window panels for 

To-Do list for upcoming activities, the subject name, session number, start time and 

duration is highlighted in the adjacent window, the module also has a graphical 

representation of the overall grading for the subject with different percentage 

thresholds, The next window shows the graphical representation of the Bi-weekly 

tasks and the pending tasks. While the final window shows the total hours completed 

out of the scheduled number of hours and the remaining hours that need to be 
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completed, the choice of the value to be viewed can be done through the drop-down 

menu provided. This module gives an idea of the quantitative performance of the 

student and the improvement areas plus the areas of excellence of the student and the 

time allocation changes that need to be made by the trainer. 

 

g. Class Tab 

This tab displays the dynamic values for the class name, the start and end dates, the 

current session, and the counter values for Completed, Overdue, and Needs Grading. 

The options for adding, deleting, and searching for the class and the sessions are also 

available.  

Dependency 

 While creating a class, an Academic Year and Academic Term must be 

selected which depends on the Setup Academic Period module. The Start 

and End Dates are displayed, while a new academic year can be created or 

an existing one can be selected, the same can be done for an academic 

term. Holidays, vacations, and other off times plus the weekly schedule 

can be highlighted as per your selection. 

 The Academic term module helps to break down the academic calendar on 

weekly, monthly, quarterly, semester, or yearly basis when the classes are 

taken by choosing the value under type drop-down list 

 The name of this term can also be fed to easily identify the same 

 The start and end dates can be selected for the term that would be broken 

down based on type internally by the system 

 On clicking the finish button, it takes the user to the weekly schedule sub-

module 

 On the weekly schedule page, the user will need to select the days of the 

week when the classes are in session and the start and end time of the 

same. The Add Time button confirms the selection 

 You can also preview the schedule and update the time or delete the 

schedule for the selected day of the week. The finish and previous buttons 

help confirm the selection and navigate to the previous page respectively 

 This change is reflected in the weekly schedule window of the Setup 

Academic Period module and hitting the submit button will take you to the 

Create Class module 

h. The Create Class module lets you create a new class by adding a subject from the list, 

entering the start and end date and providing the description of the class. You can also 

add a new subject along with the tags 

i. The Create Course tab helps create an entire course for a duration for a particular 

subject while allowing you to search for courses randomly through the search feature 

j. The next connecting module is to create individual class periods for a given date 

range. You can select a new class or an existing class from the list. Next, you need to 

select the class frequency by selecting the class occurrence during the week and class 

start and end time. The details are reflected in the period preview which can be edited 

or deleted 

k. The Calendar view for a class displays the current month view along with the yearly 

calendar view window on the side. On the daily view, you can select the day of the 

year on the calendar and view the chronological time stamp for the session details of 
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the class. You can also shift the sessions of the particular class to another date using 

the monthly view which will help you shift the classes to the next convenient session 

or by multiple days. You may also reschedule the time of the class by clicking on the 

green marker of the class in the monthly view 

l. The Academic Year module lists all the classes and the duration of the same which 

can be deleted. New Academic years can be added to the profile with a name 

reference. 

 

Dependency 

The Academic Term can be added here as mentioned in point (g). The Holidays, 

Vacations and Other Off Time section help you add all of the days off, holidays, 

events, school breaks, vacations, and exceptions when the student has the day off. The 

values to be entered are Name, Type of day, check if its an off-day, the day(s) of the 

month, and the time duration, you can also opt for the entire day. You can also view 

the added academic items that are included in the exception in this list window. The 

item can also be deleted. 

 

m. Activities Module 

This module highlights the details of the activities covered under each class session 

for a given subject with the option to select the start and end dates explicitly by the 

user. Under the Class Activities window, clicking the Get Started button creates the 

session with inputs required for the date range, and status filters like Pending, Needs 

Grading, Needs Revision, Completed, and Overdue. 

 

Dependency 

This module will require users to create a session by creating a class period by giving 

the start and end date. Under the selected class the user can add sessions. Next, the 

class frequency in a week and the timings need to be selected. Default activities like 

Reading, Learning, Assessment are available, while other activities can also be 

created and mapped.  

Class Frequency can also be viewed, edited, and deleted as per convenience. 

Based on these inputs, updates will be reflected for each class which will include 

subject(s), activities (Total), Total Activity Hours for the entire term, Learning 

Material, and options to edit/remove individual sessions and move/copy activities to 

other sessions. 

The user may additionally add activities, add extra activity material for reference by 

uploading a file or use external links. 

The total completed hours, Activity hours, Grade Management, Activities Copy to 

another session, and Move selected activities to a new session options are available. 

The user can also update the class and subject information explicitly.  

 

n. Gradebook Module 

This module gives direct access to the class information with the current and next 

session details, start and end dates, and two important grading options, namely, Grade 

Weighting which allocates points for each activity with Max Points and Weight with 

an equivalent percentage which totals to 100% for the associated class. These details 

can be edited in this page. The current grade will be internally calculated for the 

student in focus for the associated class. Gradebook has filters such as All, Pending, 
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Completed, Needs Grading, and Needs Revisions. The Final Grade can be explicitly 

set by the trainer. The Activities along with the points for each student mapping is 

displayed with the possible and actual points. Actual Points can be altered through 

this page by clicking on the Activity Name. The Gradebook helps gauge a student’s 

performance and make notes on alternative teaching methods or areas of 

improvement. 

 

o. Reports Module 

This module helps to download the student’s evaluation information for their 

transcripts along with their Academic Year and Student Name selections. 

 

p. Subjects Module 

Eight subject options are displayed with their descriptions and tags for identification. 

New subjects can be added or existing subject details can be searched for. The subject 

listing can be edited, viewed, and materials can be created for each subject.  

 

Dependency 

The new material creations depend on value inputs for the type of material, the Title, 

the instructions, the description, duration, tags, and associated files. The added values 

are updated for the subject under Materials. 

 

2.13 Limitations 
The limitations of this project may be associated with but are not defined by the      

following: 

a. The LMS does not offer pre-ordained course structures or content or suggestions in 

this regard for the student which could help the trainer is determining the best choices 

based on the academic year. Every aspect of the course content has to be decided by 

the tutor 

b. No mode of official certification or educational ratification is currently available. 

Provision for affiliation with a university or education governing body will be an 

added advantage while formulating course content and conducting assessment 

c. Suggestions w.r.t the current trends in education for each course session, activity, and 

subject curriculum is not provided explicitly through the platform 

d. There are no checks on the validity of study materials uploaded or the copyright 

norms which would avoid conflicts in the future 

e. The grading system is not completely automated which may lead to some prejudice 

while measuring student performance 

 

3. Conclusion 
The Kedemy homeschooling platform addresses the immediate and basic requirements of 

managing a home tutoring agenda for an academic year. Setting up the course timings, 

frequency, activities, and line up are the major goals of this system. An easy management 

interface is given to trainers/parents for better student management, optimum class building, 

tracking progress, managing tasks, and analysing the individual performances of the 

student(s) for each activity or subject in the given time frame to understand their strengths 

and focus on their improvement areas. The course content can be modified based on this 

requirement to suit the redressal targets.  
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